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In Reply Refer To JUL 1 3 ]979 Your Koderance
LEMORANDUM (1
: A )
Subject: Mandated OPM Course £ 177
“Developmen D Participanti} ‘UQ?g
road . ¥}
¢ (. < ; R}
From : Samuel T. Phillips {‘KJ

Acting AssistanifDigngp%»‘
Executive & Managemzpt™ Development
Division LY :
Sally Greenberg, Associate Diroc<@g§rRPMD
To : Heads of Personncl Offices in Medium
and Large Agencies

Thru:

As indicated in FPM Bulletin 920-19, dated May 23, 1979, all XD
participants will be required to attend a threec-weck coursc es-
pecially designed for their development in certain exccutive
competencies. That course will be offered in FY 1980 at cach of

the three Executive Seminar Centers. A course description and dates
are published in the annual program description already mailed to
your office.

Since ESC space sales (duc August 17) precede final submission of

XD program plans (October 1) and actual selection of XD partic-—
ipants (January 1980), agencies have requested some guidance on how
many spaces to purchase. TIn most agencies we anticipate the size of
XD programs to be ahout 10-15 percent of the number of identified

SES positions. While we encourage agencies to purchase spaces in the
ESC program as carly as possible in the XD experience of their training
group, the ESC's will not be able to accomodate in FY'80 more than
about half of the expected demand gove:ament-wide. Thus agencics
should anticipate that only about half of their XD participants will
attend the FSC program in FY'80 and the other half in FY'81. We will
monitor space requests to determine if agencies are in wide variance
from the general rule of thumb of purchasing spaces in the FY'80
program of about 5-8 percent of their SES allocation.

Finally, we encourage apgencies Lo usc ofber formal tratning sources
such as the FET, collepes and univoersiti nay -Pr]',\/a te secbor courscs,
etc. in their XD program. [fowever, except in special cases these
will not substitute for the ESC threc-week course.
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